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MEASURING YOUR IMPACT
& ADVOCATING FOR 

YOURSELF



Agenda

1. Opening
2. Measuring Impact
3. Advocating for Yourself
4. Activity
5. Closing



Why are you here?

What do you want to 
change?





Disclaimer: I am 
not an expert. 



Get involved!



MEASURING 
IMPACT



Higher 
Education 
is Cyclical



Late Summer/Fall

Goal Setting
Late Spring

Completing 
Self- 
Evaluation & 
Preparing 
for Review

Early Summer

Performance 
Review 
Process

Mid Summer

Opportunity 
for change. 

Meaningful performance management and self-
advocacy is a year long process. 



Do you set goals each 
year?



Start with Goals or KPIs
• Specific

• Measurable
• Achievable
• Relevant

• Time-Bound



President’s CFOs

Cabinet 
Goals

Your 
Goals



Do you have a system 
for recording your 

performance?



Reminder:
Update 
Monthly 
Report



Edward Cullinane Monthly 
Report 2021-2022
Long-Term Projects/Accomplishments

•NECHE Accreditation (Steering Committee, 
Standards 1, 3, 7)
•Mission/Vision/Values
•Board of  Trustees Support
•AICUM Inclusive Leadership Program
•NAPAHE Professional Development
•Commencement Volunteer Coordinator

July

•Onboarding
•Temporary HR Assistance to Lynn McCormick
•Draft Communications: President’s Letter for 
Annual Report

August

•Temporary HR Assistance (interviewing temps)
•WIT Info (WhoCanHelp) relaunch
•Melanie DeSantis Onboarding
•Commencement Volunteer

September

•9/11 Memorial Ceremony Organization
•Fall Community Forum Planning
•Alumni Golf  Tournament Volunteer
•Commencement Debrief
•Trustee Engagement Breakfast/Lunch Meetings

October

•Trustee Finance Training (FARM) with Amy I. and 
Bob T.
•Community Forum
•Staff  Council Reception x2
•BOT Retreat at Omni Hotel

November

•Notary Public Application
•President’s Holiday Cards and Holiday Video 
Messages
•M/V/V Listening Sessions
•T&G White Paper on Trustee Engagement
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DATA
QUANTIFY YOUR IMPACT



QUANTIFY YOUR IMPACT

Engage 30+ shared governance stakeholders in 
FY23 Board of Trustees activities. 

Increase # of Board of Trustees learning and 
development opportunities tied to higher ed, 

Babson business model, and ENGAGE 
stakeholders (number invited, percent 

participating)

Increase positive BOT engagement and 
productivity as measured by meeting 

attendance/participation, giving, volunteerism, 
brand ambassadorship and external/internal 

Board and Trustee evaluations 

Digitize Board of Trustees Minutes and Upload 
to Board Portal (1945 to Present)

October 2022 BOT Meeting included multiple opportunities for shared 

governance stakeholders. Invitations went out to 54 faculty members, 

with 16 attending. An additional 2 faculty members and 5 students 

participated in panel for Entrepreneurial Leadership in Action session. The 
May 2023 BOT Meeting had the greatest level of engagement with shared 

governance stakeholders than ever before. 10 Faculty representatives were 
invited to participate in several of the Board's activites and events alongside 
the President's Council. Summer 2023 into FY24, 6 individuals (2 trustees, 2 
faculty, 2 administrators) will participated in a Shared Governance Working 

Group led by Judy McLaughlin.

At the October 2022 and May 2023 Learning and Development Sessions, over 
40 governance members (Trustees, Emeriti/Honorary Trustees, Presidents 

Emeriti) participated in the sessions. The meeting model (Thursday afternoon 
for learning and development, Friday for business meeting) yielded greater 

attendance by all Governance members (Trustees, Emeriti/Honorary Trustees, 
Presidents Emeriti) on Thursdays rather than Fridays. October 2022: 45% or 

29 people on Thursday vs. 42% or 27 people on Friday; May 2023: 56% or 35 
people on Thursday vs. 52% or 32 people on Friday. 

Among all Governance members (Trustees, Emeriti/Honorary Trustees, 
Presidents Emereti), a majority (50%) attended BOT meetings (October 2022, 
February 2023, and May 2023). The October meeting was least attended by 

all Governance members at 45% and the May meeting was the highest 
attended at 57%. 

Of voting trustees, achieved a combined 77% attendance rate for the October 
2022, February 2023, and May 2023 meetings. The October meeting was the 
least attended by voting trustees at 67% with the May meeting the highest 

attended at 88%. 

At a savings of approximately $6,000 to the College, minutes of the 

Board of Trustees meetings since 1921 were scanned in house and a new 
electronic repository of minutes is available as needed. 

October 2022 BOT Meeting included multiple 
opportunities for shared governance 

stakeholders. The May 2023 BOT Meeting had 
the greatest level of engagement with shared 

governance stakeholders than ever before. 
Summer 2023 into FY24 will participate in a 

Shared Governance Working Group led by Judy 
McLaughlin.

At the October 2022 and May 2023 Learning and 
Development Sessions, a majority of members 

participated in the sessions. The meeting model 
(Thursday afternoon for learning and 

development, Friday for business meeting) 
yielded greater attendance on Thursdays rather 

than Fridays. 

A majority of trustees attended meetings this 
year. 

Scanned archived minutes of the Board of 
Trustees meetings in house and a new electronic 

repository of minutes is available as needed. 







BPLG
5% Partnerships

3%

NAPAHE
8%

Boardvantage
5%

Community Events
8%

Board Meetings
13%

Babson EXCEL
8%

BOT Prep
16%

Personal
10%

Eddie/Kelly One on One
24%

Eddie's Schedule

BPLG Partnerships NAPAHE

Boardvantage Community Events Board Meetings

Babson EXCEL BOT Prep Personal

Eddie/Kelly One on One



Outlook Instructions



ADVOCATING FOR 
YOURSELF







Compensation

Benefits
Headcount

Professional 
Development

Job Description



Do you 1x1 meetings 
with your manager?

Ask for them!



Performance Review Time

#1: Prepare for it! 

-Compile Data
-Dedicate Time

-Review Monthly Report
-Export Calendar



Ask to review your job description annually during 
your performance review. 









Example:

My Request for Financial Support for Doctoral 
Program in Higher Education Administration 







Activity:
1. What is something you want to change about your 

current job?
2. Does it require financial resources?
3. What data could be used to justify this change?
4. Who are your partners in advocacy?
5. What is the timeline?
6. What do you need to do to get started?



ClosingCLOSING



• Say yes

• Fill a need



ChatGPT Prompt: What are some ways to 
advocate for yourself  in the workplace?

• Understand Your Value:
• Clearly identify your skills, accomplishments, and contributions to the organization.
• Keep a record of your achievements, successful projects, and positive feedback.

• Effective Communication:
• Clearly articulate your thoughts, ideas, and needs.
• Practice active listening to understand others and respond appropriately.
• Use assertive and respectful language to express yourself.

• Set Clear Goals:
• Establish short-term and long-term goals for your career development.
• Communicate your goals to your supervisor and discuss how they align with the overall objectives of 

the organization.
• Build Positive Relationships:

• Cultivate strong professional relationships with colleagues, supervisors, and mentors.
• Seek feedback regularly and use it constructively to improve your performance.

• Be Proactive:
• Take initiative on projects and tasks.
• Volunteer for assignments that align with your skills and interests.



ChatGPT Prompt: What are some ways to 
advocate for yourself  in the workplace?

• Continuous Learning:
• Stay updated on industry trends and advancements.
• Attend relevant workshops, conferences, or training sessions to enhance your skills.

• Negotiate Effectively:
• Be prepared and informed before entering negotiations, whether for a salary increase, promotion, or 

other benefits.
• Clearly articulate your value and be open to compromise.

• Document Achievements:
• Keep a record of your accomplishments and contributions.
• Use concrete examples when discussing your achievements during performance reviews or when 

advocating for yourself.
• Seek Opportunities for Growth:

• Express your interest in professional development opportunities.
• Inquire about potential advancement paths within the organization.

• Manage Stress and Work-Life Balance:
• Set boundaries to maintain a healthy work-life balance.
• Communicate openly with your supervisor if you're feeling overwhelmed or if changes are needed in 

your workload.



ChatGPT Prompt: What are some ways to 
advocate for yourself  in the workplace?

• Stay Positive and Professional:
• Approach challenges with a positive attitude.
• Maintain a professional demeanor, even during difficult situations.

• Know Your Rights:
• Be aware of your rights and responsibilities in the workplace.
• Familiarize yourself with company policies and procedures.

Remember, advocating for yourself is a continuous process. Regularly assess your goals, seek 
feedback, and adapt your approach as needed. It's essential to strike a balance between self-
advocacy and collaboration with others in the workplace.



Homework:
 

Consider sharing what you 
learned from NAPAHE, 

what sessions you 
attended, ideas you want 

to implement, etc. 



What is something we did 
not talk about that you 

want to discuss?

Questions?



Thank 
you!

ecullinane@babson.edu 

mailto:ecullinane@babson.edu
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